
ITLA XX Agenda 
September 2012 – June 2013 

COURSE DATE SPEAKER/PRESENTER(S) 
ITLA KICKOFF 

 OPENING REMARKS 
 

 PROGRAM COMMITMENT 
 

 
 
 

 ROLE OF CLASS SPONSORS 
 

 ROLE OF CLASS MANAGERS 
 

 ITLA EXPERIENCE 
 

 ROLE OF CLASS ADVISORS 
 

 “UNDERSTANDING ME, 
UNDERSTANDING YOU” 

 TEAM BUILDING 

SEPTEMBER 11  
CARLOS RAMOS, CTA SECRETARY 
 
PAUL BENEDETTO, CTA 
UNDERSECRETARY OPERATIONS 
JOE PANORA, CDCR, DIRECTOR, ENTERPRISE 
INFORMATION SERVICES 
 
DAVID HARRIS 
 
SARA MITCHELL, MIKE DERAYA,  PAM BAKER 
 
JOSETTA BULL, GRADUATE OF 1

ST
 ACADEMY 

 
JASON CHAPMAN 
 
ALLIE BERGMAN 
 
CLASS MANAGERS 

 
POLITICAL SKILLS 
 
ITLA EXPERIENCE 
 
CLASS PROJECT 

SEPTEMBER 27  
ANNA BRANNEN, CTA 
UNDERSECRETARY POLICY 
Graduates from Prior ITLA Classes 
 
PROJECT SPONSOR (TBD) 
CLASS SPONSORS & MANAGERS 

REFLECTIONS ON LEADERSHIP OCTOBER 10 & 11 NABIL FARES, DPH 
ANDREA ROHMAN, CDCR 

WHAT MAKES A GOOD CIO? OCTOBER 12 CATHY CLEEK, FTB 
SPEAKER DAY 
  DHCS Auditorium 

OCTOBER 26 BRECK MARSHALL, HOWARD SCHWARTZ, AND 
MARK NECHODOM 

WALK LIKE A LEADER OCTOBER – 
NOVEMBER 

VARIOUS SENIOR EXECUTIVE STAFF, 
DIRECTORS, AND CHIEF DEPUTIES 

STRATEGIC PLANNING NOVEMBER 1 & 2 LYNNE NIX 
KNOWLEDGE STRUCTURES 

STATE BUDGET PROCESS DECEMBER 4, 6 & 7 DIANE JUST 
DLS ENTERPRISES 

LEGISLATIVE BUDGET PROCESS 
  WEBCAST OF GOVERNOR’S BUDGET 
  INTERPRETATION OF BUDGET IMPACT 

JANUARY 10  
CLASS MANAGERS 
CHRISTINE LALLY AND ADAM DONDRO 

SPEAKER DAY 
  DHCS Auditorium 

FEBRUARY 22 LARRY SINGER, CATHILEA ROBINETT, AND 
KAREN JOHNSON 

CIO ACADEMY FEBRUARY 6 & 7 PARTICIPATION IN CONFERENCE 
LET’S TALK! MARCH 7 PAUL OGDEN, FTB 
BUILDING YOUR WORKFORCE 
  HOW GOOD IS YOUR SOQ? 
 
  HOW TO HIRE THE RIGHT PEOPLE 

MARCH 8  
LORNA FONG, CalHR 
 
ANDREA ROHMANN, CDCR 
 



PROCUREMENT & CONTRACTS 
 
CONTRACT NEGOTIATION & VENDOR 
MANAGEMENT 

APRIL 11 RUSS GUARNA 
 
DALE JABLONSKY, PERS 
SHELL CULP, OSI 
TIM GARZA, RESOURCES AGENCY 
SEPTIMUS KWONG 

EFFECTIVE COMMUNICATIONS MAY 9-10 DENISE BLAIR, FTB 
GRADUATION JUNE 14 EVERYONE! 

 


